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Proactive Change Strategies and Their Role in Addressing Future Risks: A Qualitative

Study of Government Institutions in the United Arab Emirates.
Fahd Rashid Saeed Alshehhi
Police College, Ministry of Interior, United Arab Emirates
Abstract:

This study aimed to examine the role of preventive change strategies in addressing future risks in
government institutions in the United Arab Emirates by exploring the current application of these
strategies, identifying their role in preparing for and responding to risks, and determining the key
practices adopted and the challenges associated with their implementation. The study employed an
interpretive qualitative approach. Semi-structured interviews were conducted with a purposive sample
of 16 administrative leaders from several government entities, and the interview data were analyzed
using MAXQDA through thematic analysis. The findings showed that preventive change enables
government institutions to identify early risk indicators, review plans and procedures, and prepare
resources and alternatives before potential impacts escalate. The findings also indicated that key
practices include monitoring indicators, analyzing risks, developing plans and scenarios, improving
work procedures, providing specialized employee training, and strengthening coordination and
information sharing among relevant entities. Several challenges were identified, including difficulties
in anticipating certain risks, resistance to change, delays in information availability, slow
administrative procedures, and the need for specialized skills. The study recommended developing a
future risk register that is periodically updated, establishing teams dedicated to proactive change,
conducting regular reviews of institutional plans and procedures linking them to identified risks, and
executing practical scenarios and exercises. It also advised preparing an annual training program for
leadership and staff involved in risk management and planning, focusing on interpreting early warning
indicators, risk analysis, and scenario building, as well as developing information-sharing mechanisms

and enhancing the foresight and risk management capabilities of leaders and personnel.

Keywords: Preventive Change Strategies, Future Risks, Strategic Foresight, Organizational

Resilience, Government Institutions, United Arab Emirates.
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